
Note: Text formatted in standard font is intended to be read aloud by the facilitator. 
Text formatted in bold is excerpted directly from the presentation slides. Text formatted in italics 
is intended as directions or notes for the facilitator; italicized text is not meant to be read aloud. 
!ŘŘƛǘƛƻƴŀƭ ƛƴŦƻǊƳŀǘƛƻƴ Ŏŀƴ ōŜ ŦƻǳƴŘ ƛƴ ǘƘŜ b/w¢L CŀŎƛƭƛǘŀǘƻǊΩǎ DǳƛŘŜΣ ǿƘƛŎƘ Ŏŀƴ ōŜ ŀŎŎŜǎǎŜŘ ŀǘ 
http:// www.rti4success.org/resourcetype/training-facilitators-guide 
 
Welcome participants to the training on Fidelity. Introduce yourself (selves) as the facilitator(s) and 
briefly talk about your professional experience as it relates to RTI implementation. Consider asking 
participants about their current knowledge/experience with RTI. This presentation includes a brief 
review of RTI, but if participants are new to RTI you may consider including the entire What Is RTI 
presentation found in the RTI Implementer Series Module 1: Screening 
http://www.rti4success.org/resourcetype/rti-implementer-series-module-1-screening or additional 
information from the other training modules http://www.rti4success.org/resourcetype/rti-
implementer-series-modules.  
  
This module focuses on the importance of implementing the RTI framework with fidelity. As we 
practitioners implement the elements of RTI with fidelity, we will strengthen the power of RTI to 
improve outcomes for students.  
  
RTI may be implemented using a standard intervention protocol or a problem-solving approach 
based on the model of the school or district. This presentation will focus on a standard intervention 
protocol approach, which incorporates consistent, and often scripted, empirically validated 
intervention programs intended for students who have similar academic or behavioral needs. 
Standard intervention protocols can facilitate quality control because their structure allows for 
evaluation of implementation fidelity. 
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Lƴ ǘƻŘŀȅΩǎ ǇǊŜǎŜƴǘŀǘƛƻƴ ǿŜ ǿƛƭƭ ŎƻǾŜǊ  
Å a review of the essential components of RTI, 
Å the basics of fidelity and why it is important,  
Å fidelity as it relates to the  different essential components, 
Åmonitoring and measuring fidelity, and  
Å improving fidelity and identifying and addressing potential barriers to fidelity.  

2 



Upon completion of this training, participants will be able to:  
 
Read slide.  
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¢Ƙƛǎ ǎŜŎǘƛƻƴ ǇǊƻǾƛŘŜǎ ŀ ǊŜǾƛŜǿ ƻŦ ǘƘŜ ŜǎǎŜƴǘƛŀƭ ŎƻƳǇƻƴŜƴǘǎ ƻŦ w¢L ŀƴŘ ǘƘŜ /ŜƴǘŜǊΩǎ 
definition of RTI. This will provide context for the remainder of the presentation.  
 
If participants are not familiar with RTI it may be particularly important to deliver the 
ά²Ƙŀǘ Lǎ w¢LΚέ ǎƭƛŘŜǎ ŀǘ ǘƘŜ ōŜƎƛƴƴƛƴƎ ƻŦ ǘƘƛǎ ǇǊŜǎŜƴǘŀǘƛƻƴΦ ¢ƘŜ ²Ƙŀǘ Lǎ w¢L 
presentation with speaker notes can be found in the RTI Implementer Series Module 1: 
Screening, which can be found at http://www.rti4success.org/resourcetype/rti-
implementer-series-module-1-screening. Additional information can also be found in 
the Progress Monitoring Module: http://www.rti4success.org/resourcetype/rti-
implementer-series-module-2-progress-monitoring and the  
Multi-level Prevention System Module: http://www.rti4success.org/resourcetype/rti-
implementer-series-module-3-multi-level-prevention-system.  
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Although not required, it is recommended that participants have access to the one-
page What Is RTI? placemat 
(http://www.rti4success.org/pdf/What_is_RTI_2010_07_14_placemat.pdf), a 
supplement to the Essential Components of RTI ς A Closer Look at Response to 
Intervention, for easy reference.  
 
The National Center on RTI uses a definition for RTI that includes what the Center 
considers to be the essential components. Response to Intervention integrates 
assessment and intervention within a school-wide, multi-level prevention system to 
maximize student achievement and reduce behavior problems. It is important to 
point out that RTI is a school-wide prevention system, as opposed to a prereferral 
process for special education, and it is multi-level as opposed to multitier. There are 
three levels of prevention in an RTI framework, and states, school districts, and 
schools can have multiple tiers within those three levels of instruction to prevent 
poor learning outcomes.  



The second part of the definition highlights the essential components of an RTI 
framework.  
 
ÅThe first component involves schools identifying students at risk for poor 

learning outcomes. This process is commonly referred to as universal 
screening.  

ÅThe next component involves monitoring student progress through progress 
monitoring. 

ÅThe third component relates to providing evidence-based interventions based 
ƻƴ ŀ ǎǘǳŘŜƴǘΩǎ ǊŜǎǇƻƴǎƛǾŜƴŜǎǎ. It is not merely the delivery of interventions 
that is important; there must be a multi-level prevention system in which 
students have access to increasingly intense levels of instruction and 
interventions.  

ÅThe last component involves using data (e.g., screening or progress monitoring) 
to adjust the intensity and nature of those interventions based on student 
responsiveness. In other words, there is an explicit, systematic process for data-
based decision making.  

 
Some people mistakenly believe that RTI involves only special education. It is 
important to remember that RTI is a school-wide, multi-level prevention system that 
results in data that may be used as part of the determination process for identifying 
students with specific learning disabilities or other disabilities in accordance with 
ȅƻǳǊ ǎǘŀǘŜΩǎ ƭŀǿΦ  
 
 



In summary, RTI is a preventive framework. RTI is not a new name for a prereferral 
process. The intent of RTI is to improve outcomes for all students while providing 
immediate supplemental supports to students at risk for poor learning outcomes. RTI 
may be a component of a comprehensive evaluation for specific learning disability 
determination, but this is not its overarching purpose.  



So, as you saw in the definition, the Center has identified four essential components for RTI:  
Å Screening: a system for identifying students at risk for poor learning outcomes 
Å Progress monitoring: a system for monitoring the effectiveness of the supports provided to 

students 
Å School-wide, multi-level prevention system: at least three increasingly intense levels of 

instructional support 
Á Primary ς the core instruction and curriculum 
Á Secondary ς instruction that is supplemental to the primary level that provides supports 
ǘŀǊƎŜǘŜŘ ǘƻ ǎǘǳŘŜƴǘǎΩ ƴŜŜŘǎ 

Á Tertiary ς instruction that is also supplemental to primary, but more intense than 
secondary 

Å Data-based decision making for  
Á Instruction ς determining who needs assistance, what type of instruction or assistance is 

needed, whether the duration and intensity are sufficient, etc. 
Á Evaluating effectiveness ς evaluating the effectiveness of the core curriculum and 

instruction for all students, interventions, and the RTI framework. 
Á Movement within the multi-level system ς when to move students to more or less intense 

supports, who is responding or not responding, etc. 
Á Disability identification ς when to refer for special education evaluation, how the student 

compares to his/her peers, whether he/she has received appropriate instruction, etc. This 
is, of course, in accordance with state law.  
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The Center has developed this graphic to highlight the RTI framework. Many of you 
probably associate the red, green, and yellow triangle with RTI. In reality, the triangle 
does not represent the RTI framework; it only represents one component, the multi-
level prevention system. The Center graphic takes into account all of the essential 
components, and most importantly, the use of data to make decisions, which is often 
absent from the traditional RTI triangle. 
  
If you look to the far left, you see screening; to the far right, progress monitoring; and 
at the bottom, the multi-level prevention system. The three outer components 
require and are necessary parts of data-based decision making, which is why the 
arrows travel in both directions. If the three other components are in place, but data-
based decision making is absent, then, technically, RTI is not being implemented.  
 
Lƴ ǘƘŜ ƛƴƴŜǊ ǊƛƴƎΣ ȅƻǳ ǿƛƭƭ ǎŜŜ ǘƘŜ ǇƘǊŀǎŜ άŎǳƭǘǳǊŀƭƭȅ ǊŜǎǇƻƴǎƛǾŜΣέ ƳŜŀƴƛƴƎ ǘƘŜ 
screening tools, progress monitoring tools, core instruction, interventions, and data-
based decision making procedures should all be culturally responsive. In the same 
ǊƛƴƎΣ ȅƻǳ ǿƛƭƭ ƴƻǘƛŎŜ ǘƘŜ ǇƘǊŀǎŜ άŜǾƛŘŜƴŎŜ-ōŀǎŜŘΣέ ƛƳǇƭȅƛƴƎ ǘƘŀǘ ŀƭƭ ŎƻƳǇƻƴŜƴǘǎ ŀǊŜ 
evidence based. If these components are implemented through a cohesive model, 
student outcomes should improve.  
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This section of the presentation will focus on defining fidelity and the importance of 
implementing the components of RTI with fidelity.  
 
This Think-Pair-Share activity is optional. The purpose of the activity is to engage the 
ŀǳŘƛŜƴŎŜ ŀƴŘ ŎƻƴŘǳŎǘ ŀƴ ƛƴŦƻǊƳŀƭ ŀǎǎŜǎǎƳŜƴǘ ƻŦ ǘƘŜ ŀǳŘƛŜƴŎŜΩǎ ƪƴƻǿƭŜŘƎŜ ƻŦ ŦƛŘŜƭƛǘȅΦ  
  
Think about what words come to mind when you hear the term fidelity. 
Give participants approximately 20 seconds. 
Pair and share with your neighbor/table and list as many words as you can. 
Give participants approximately 2-3 minutes. 
Allow two or three pairs/tables to orally share their lists.  
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This slide provides a basic definition of fidelity and some other language that may be 
used interchangeably with fidelity.  
 
Fidelity refers to how closely prescribed procedures are followed, and in the context 
of schools, the degree to which teachers implement programs as intended by the 
program developers. It also relates to the quality of the implementation. This will be 
described further in the following slide.  
 
If we are implementing RTI with fidelity, we are using our curriculum and instructional 
and assessment practices in the same way over time, throughout the day, and across 
lessons, and we are using them correctly, as they were intended to be used. In other 
words, we are using the practices (curriculum and instructional/assessment practices) 
with consistency and accuracy. It is also important to point out that you may often 
see fidelity used interchangeably with integrity.  
 
Throughout discussions of fidelity it is important to ensure that teachers believe they 
work in an open, non-threatening environment that values their skills and expertise 
and where they can learn from their colleagues. With a system of open 
communication and productive feedback, fidelity checks of classroom techniques and 
the essential components of RTI can be a useful and supportive way for teachers to 
collaborate and form a stronger teaching network.  
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This Ask the Expert video featuring Dr. Doug Fuchs addresses the following question: 
We hear a lot about fidelity of implementation when talking about RTI. What does 
this really mean? (5.17 minutes) Click play to watch the video.  
 
IŜǊŜ ƛǎ ŀ ǎŀƳǇƭŜ ŦǊƻƳ ǘƘŜ ǾƛŘŜƻΦ 5ƻǳƎ CǳŎƘǎΥ ά[ƻƻƪΣ ǘƘƛǎ ƛǎ Ƙƻǿ ǿŜ ŘŜǾŜƭƻǇŜŘ ǘƘŜ 
program, this is the program. If you deliver the program the way we have detailed it, 
ƛǘΩǎ ŀ ƎƻƻŘ ōŜǘ ǘƘŀǘ ȅƻǳ ǿƛƭƭ ƎŜǘ ǊŜǎǳƭǘǎ ŀǎ ǿŜ ŘƛŘΦ {ƻ ǿƘŀǘ ǿŜΩǊŜ ǊŜŀƭƭȅ ǎŀȅƛƴƎ ƛǎΣ ǿŜΩǊŜ 
ŜƴŎƻǳǊŀƎƛƴƎ ŦƛŘŜƭƛǘȅ ƻŦ ǘǊŜŀǘƳŜƴǘ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴΣ ƳŜŀƴƛƴƎ ǿŜΩǊŜ ŜƴŎƻǳǊŀƎƛƴƎ ȅƻǳ ǘƻ 
implement our program the way we implemented it when we validated it. 
LƳǇƻǊǘŀƴǘƭȅΣ ǘƘƛǎ ŘƻŜǎƴΩǘ ƳŜŀƴ ǘƘŀǘ ǇǊŀŎǘƛǘƛƻƴŜǊǎ ŎŀƴΩǘ ǘŀƪŜ ŀ ǾŀƭƛŘŀǘŜŘ ƛƴǎǘǊǳŎǘƛƻƴŀƭ 
program, customize it to their own students and circumstances, and do better and 
ƘŀǾŜ ǘƘŜƛǊ ŎƘƛƭŘǊŜƴ Řƻ ŜǾŜƴ ōŜǘǘŜǊ ǘƘŀƴ ǘƘŜ ŎƘƛƭŘǊŜƴ ǿƘƻ ǇŀǊǘƛŎƛǇŀǘŜŘ ƛƴ ƻǳǊ ǊŜǎŜŀǊŎƘΦέ 
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This slide provides a more in-depth look at the components of fidelity often discussed in the 
ƭƛǘŜǊŀǘǳǊŜ ό5ŀƴŜ ϧ {ŎƘƴŜƛŘŜǊΣ мффуΤ DǊŜǎƘŀƳ Ŝǘ ŀƭΦΣ мффоΤ hΩ5ƻƴƴŜƭƭΣ нллуύΦ ²ƘƛƭŜ ǘƘŜ ŜƭŜƳŜƴǘǎ 
or components of fidelity and their organization may vary, this provides one example of a way to 
think about fidelity. The slide includes five elements of fidelity adherence, exposure, quality of 
delivery, program specificity, and student engagement.  
 
ÅWhen we discuss adherence we are focused on how well we stick to the 

plan/curriculum/assessmentτdo we implement as the plan/curriculum/assessment was 
intended to be implemented based on research? 

Å Exposure/duration refers to how often a student receives an intervention and how long an 
intervention lasts. When thinking about fidelity we are considering whether the 
exposure/duration being used with a student matches the recommendation by the 
author/publisher of the curriculum. 

ÅNot only is it important to adhere to the plan/curriculum/assessment, it is also important to 
look at the quality of delivery. This refers to how well the intervention, assessment, or 
instruction is delivered. For example, do you use good teaching practices? 

Å Another component is program specificity or how well the intervention is defined and 
different from other interventions. Having clearly defined interventions/assessments allows 
teachers to more easily adhere to the program as defined. 

Å Just as quality of delivery is important, it is important to also focus on student engagement 
or how engaged and involved the students are in the intervention or activity. Following a 
prescribed program alone is not enough.  
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